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Background

4 plans not approved at annual meeting

Directed to identify replacement strategy and create project plan

Letters sent to PJs June 23
Offered help from staff to formulate plan

Deficiencies fell in 2 categories

1. Retitement items in Enterprise Architecture with no plan to address

2. No plan for replacement of end-of-life or vendor CMS with statewide

CMS
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Cochise County Courts

* Retirement items in Enterprise Architecture with no
plan to address

WordPerfect Already addressed N/A

MS-Money Clerk will install Jury+  September ‘15
add-on

SQL 2000 Install new FTR server ~ Needs coordination on
w/ SQL 2008 network side
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Navajo County Courts

* Retirement item in Enterprise Architecture with no
plan to address

Kofax Hardware Replace September 30, 2015
Scanning Solution (est.)

-Requires new scanners ~ Canon DR-M1601I X 10
+ 6 PDI licenses

-Requires client PCs X 10 to attach scanners
with Windows 8.1

9/10/2015




Yuma County Courts

* Retirement items in Enterprise Architecture with no
plan to address

MS-Money
Windows 2000 Server

Unregistered OoVoo
videoconference s/w
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Counties Next Steps

Request approval of Navajo’s plan as amended
Obtain details or confirmation from Cochise and Yuma PJs
Monitor to ensure plans to address are carried out

Reconsider remaining plans in November
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Navajo Courts

* Approve Navajo County Courts’ Information
Technology Strategic Plan for FY 2016-2018 as
amended to include replacement of the retirement
Kofax scanning solution.
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Maricopa County L] Courts

* Meeting with individual judges and court
administrators

* Return to discuss details in November and reconsider

the plan
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